
A message about safety in our Lancaster City Schools: 

 

As we prepare to open school this week, I want take a moment to underscore that 

school safety has always been, and continues to be, a top priority in our schools.  We 

work diligently to prepare our schools, our staff members, and our students should we 

ever experience a senseless act of violence and we continually assess our safety 

measures and look for ways to improve. In Lancaster, we take a comprehensive 

approach to school safety which includes building security measures, training, law 

enforcement officers and mental wellness initiatives. 

  

BUILDING SECURITY: 

Several years ago, all Lancaster schools were modified to include secure entrances and 

to make sure the perimeter of every school is locked throughout the student day.  

Fortunately, our new elementary schools were designed and constructed with security 

as a top priority.   Our staff teach with their classroom doors locked so they don’t have 

to try to lock the door in an emergency.  Even if the door is left open while teaching, it is 

preemptively locked so it can simply be pushed shut. This summer, we have added 

additional security measures in vulnerable areas and equipped classrooms with a tool to 

assist in evacuation procedures. 

  

STAFF TRAINING: 

Our staff members have all been trained in the ALICE system (Alert, Lockdown, Inform, 

Counter, and Evacuate in no particular order), which is recommended by our law 

enforcement agencies.  https://www.alicetraining.com/. The buildings also conduct 

active shooter drills in their buildings. Each building has staff members assigned to 

responsibilities for emergency situations following the National Incident Management 

System, and these staff members conduct table top drills to discuss and analyze 

different threat scenarios.  In addition, on August 10th, the Fairfield County Emergency 

Agency, in conjunction with the Lancaster Police and Fire Departments, the County 

Sheriff's Office, Pleasant Twp. Fire Department and all Lancaster City School 

Administrators, conducted a full-scale active shooter drill at Lancaster High School.  

  

LAW ENFORCEMENT PRESENCE: 

We have law enforcement officers working in our schools.  We have a full time Deputy 

Sheriff for the district who is housed at Lancaster High School.  We have a contract with 

the Lancaster Police Department to be on site in our remaining schools throughout the 

day.  In October, the district will add a second full time deputy sheriff who will rotate 

between our two junior high schools.  This will allow the Lancaster Police Department 

Officer to rotate between our five elementary schools.   

https://www.alicetraining.com/


  

MENTAL WELLNESS INITIATIVES: 

Secure buildings, strong plans with accompanying training, and law enforcement 

officers are very important, but we recognize that most events are triggered by mental 

health issues or by feelings of isolation.  We have a multi-tied system of supports to 

help our students deal with their mental health needs.   

In Lancaster, we employ social workers in all of our elementary schools and guidance 

counselors at our junior highs and high school.  We have community partnerships with 

New Horizons, Ohio Guidestone, Mid-Ohio, and Integrated Services to provide mental 

health services to students in our schools who need additional support.  We also have a 

strong partnership with Big Brothers/Big Sisters, in which high school students are 

paired with elementary students to provide a mentoring relationship that benefits both 

students.   

We have added additional supports for students starting this year.  We have hired a full 

time mental health counselor for each of our junior highs and for Lancaster High School.  

We are also partnering with Fairfield County Juvenile Court to develop an early warning 

system for at-risk youth.  In September, a team of district administrators and court 

officials will receive training from the Georgetown Center for Juvenile Justice Reform’s 

School Justice Partnership and Diversion Pathways Certificate Program to develop the 

early warning system. http://cjjr.georgetown.edu/certificate-programs/school-justice/ 

Most importantly, our staff members are committed to providing school cultures where 

every student knows they have a trusted adult in their school that cares about them and 

believes in them.  We encourage our students that when they see or hear of a potential 

threat to seek out a school staff member.  Our students and staff are comfortable talking 

with one another, and it’s students who will most likely be best positioned to alert our 

staff of potential safety concerns. 

 

HOW YOU CAN HELP: 

We’re doing our very best to be vigilant every day, and we need every community 

member to partner with us.  There are immediate actions each of us can do to be part of 

the overall effort. 

● Listen to the young people in your life. Take the time to engage in active 

conversations. With teenagers specifically, this can sometimes be a challenge. 

It requires time. As a family, put away the devices at dinner and listen to what’s 

taking place. Speak with your children about speaking up if they see or hear of 

a potential threat and encourage them to reach out if they know someone who 

needs help. 

  

http://cjjr.georgetown.edu/certificate-programs/school-justice/


● Log into your child’s social media accounts, photo stream, and text 

messages. Your children have no expectation of privacy from their parents – 

be proactive and make it a priority. In almost every tragedy, there were warning 

signs. Follow your children’s posts and sign-up for alerts. Follow your children’s 

friends . . . intentionally know what is happening in their lives. 

  

● If something bothers you, if your gut tells you something is wrong, step-

up and do something. Don’t let yourself be talked into a narrative of inaction. 

If you have knowledge of a potential threat, call the police.  Do not wait until the 

next day of school to inform school officials.  The Lancaster Police Department 

will respond to threats of school violence immediately, before school begins the 

following day. 

  

● Finally, if you have concerns about someone else’s child, call their 

parents. I know it is uncomfortable; we all know that no one wants to hear bad 

news. But ask yourself one question, “if someone has concerns about my 

child’s safety and health, would I want to know?” If you have concerns, make 

the call. It could save a life. 

In Lancaster, we’re committed to making our schools as safe as possible and want 

every single child to feel safe at school. Honestly, I wish there was a single answer that 

would make schools safe from every possible issue that might arise. Please know that 

we will continue to evaluate and improve our plans and our facilities to keep everyone 

safe.  We ask for your cooperation and support as we work to ensure the safety of our 

students, staff and volunteers. We can – and will – work together to keep our schools as 

safe as possible. 

 


